THE “CALL IN” PERIOD FOR THIS SET OF MINUTES ENDS AT 12 NOON ON
WEDNESDAY 7 JULY, 2021.

CABINET

MEETING HELD AT THE TOWN HALL, BOOTLE
ON THURSDAY 24TH JUNE, 2021

PRESENT: Councillor lan Maher (in the Chair)
Councillors Atkinson, Cummins, Doyle, Hardy,
Lappin, Roscoe, Moncur and Veidman

ALSP PRESENT:  Councillor Sir Ron Watson

9. APOLOGIES FOR ABSENCE

An apology for absence was received from Councillor Fairclough.
10. DECLARATIONS OF INTEREST

The following declarations of disclosable pecuniary interests were made
and the Member concerned left the room during the consideration of the
following items:

Member Minute No. Nature of Interest
Councillor Minute No. 25— By virtue of his position as Chair of
Veidman Phase 2 Sefton  the Planning Committee

Council asset

Disposals

Councillor Minute No. 26 - By virtue of his position as Chair of
Veidman Financial the Planning Committee

Management

2021/22 to

2024/25 and

Framework for

Change 2020 —

Revenue and

Capital Budget

Update 2021/22

Including the

Financial Impact

of COVID-19 on

the 2021/22

Budget — June

Update
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11. MINUTES OF THE PREVIOUS MEETING
Decision Made:

That the Minutes of the Meeting held on 27 May 2021 be approved as a
correct record.

12. ADULT SOCIAL CARE - SUPPORTED LIVING, STRATEGIC
APPROACH, COMMISSIONING AND PROCUREMENT

The Cabinet considered the report of the Executive Director of Adult Social
Care and Health in relation to the strategy for the re-commissioning of
Supported Living services. The report explained that supported living was
a package of care consisting of a combination of suitable accommodation
with some form of care and support on site or as in reach care in order to
support people with disabilities to live independently in the community
rather than in a residential setting.

The proposed approach to the care and support contracts detailed within
the report was intended to promote independence for the residents of
Sefton and in so doing support them to live the life of their choosing within
their local communities.

The Cabinet Member for Adult Social Care, Councillor Cummins
welcomed the report and stated that the proposed approach created
greater opportunity for the Council to work with Stake Holders and Service
Users in co-producing a suitable model of supported living.

Decision Made: That the Cabinet:

(1) approved the strategic commissioning approach with regards to the
care and support contracts for Supported Living;

(2)  approved the Direct Award of temporary contracts for 12 months to
current providers of Supported Living;

(3) granted delegated authority to the Executive Director of Social Care
and Health in consultation with the Cabinet Member for Adult Social
Care and the Executive Director of Corporate Resources and
Customer Services to award the contracts;

(4) approved the commencement of a procurement process in line with
Public Procurement Regulations which will secure a suitable local
purchasing system to be used to source Supported Living Care and
Support provision from August 2022;

(5) granted delegated authority to the Executive Director of Adult Social
Care and Health in consultation with the Cabinet Member for Adult
Social Care and Executive Director of Corporate Resources and
Customer Services to award the contracts;
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(6) delegated decisions in relation to the authorisation of call off from
the contracts for individual packages of support to senior managers
within Adult Social Care, based upon the scheme of delegation;

(7) granted approval, should it be required and only should an existing
provider of Supported Living support and where provided
Community Support provision exit the market, for a direct award to
be provided to an alternative provider in order to sustain continuity
whilst the new purchasing arrangements are developed; and

(8) noted that the Supported Living Strategy will apply to services
commissioned by the Council and the Clinical Commissioning
Groups in relation to Individual Placements and Packages.

Reasons for the Decisions:

e The approach recommended to Cabinet will improve outcomes for
residents with disabilities living independently in the community and
enable the Council to ensure that both current and future
commissioned provision to effectively manage the cost and quality
of the services in Sefton.

e This approach will ensure that provision is able to respond to the
aspirations of people who use services including young people in
transition who are seeking access to creative solutions which
promote independence, reducing reliance on residential care.

e The approach will ensure the availability of sustainable fit for the
future services that offer best value, are innovative and offer a wider
range of choice for individuals.

Alternative Options Considered and Rejected:

To do nothing was considered and rejected as there is a need to ensure
that providers are working to the model of support approved by Cabinet
and that future commissioning arrangements are in line with the Adult
Social Care Vision and will support the wider integration of health and
social care.

Services as part of the proposed approach will be subject to an evaluation
of the quality of provision which will inform the commissioning and
procurement of these services in the future. It will also mean further
engagement with people using the services to inform the re-
commissioning approach and the coproduction of the outcomes required.

13. ADULT SOCIAL CARE - DAY SERVICES \VISION,
COMMISSIONING AND PROCUREMENT

The Cabinet considered the report of the Executive Director of Adult Social
Care and Health in relation to the long-term vision and commissioning
approach for Day Services in Sefton building on the model previously

9
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agreed by Cabinet in 2015 and taking account of the subsequent impact of
the COVID 19 pandemic and the changing aspirations of young adults
transitioning to Adult Social Care on these services.

The Cabinet Member for Adult Social Care, Councillor Cummins
welcomed the report and stated that similarly to the previous report the
proposed approach would create greater opportunity for the Council to
work with Stakeholders and Service Users and their Carers by way of
Consultation which will inform the way in which the Service will be co
designed.

Decision Made: That the Cabinet:

(1) approved the commencement of an engagement and consultation
process with stakeholders with regards to the vision and strategic
commissioning of day services including the impact of any changes
to the current delivery model;

(2) approved the Direct Award of contracts to current day service
providers on a temporary basis for a period of 12 months, based
upon current values and spot purchasing arrangements, in order to
manage quality and cost ahead of the completion of the consultation
process;

(3) approved the commencement of a procurement process in line with
Public Procurement Regulations which will secure a suitable
purchasing system to be used to source day service placements from
August 2022;

(4) delegated the awarding of the contracts to the Executive Director of
Adult Social Care and Health in consultation with the Cabinet
Member for Adult Social Care; and

(5) delegated decisions for the authorisation of call off from the contracts
for individual places to senior managers within Adult Social Care,
based upon the scheme of delegation.

Reasons for the Decisions:

To ensure that the commissioning approach and strategic vision is
available and adopted to meet the needs of vulnerable and disabled
people in our communities.

To create a sustainable and innovative market which supports the
ambitions of our communities including those of our young people who are
seeking more creative solutions for support during the day and services
which can respond to these developing needs.

To ensure that services are delivered to an agreed specification which

aligns to the approved model for day opportunities.
To ensure that quality standards are monitored.

10
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There is a need to ensure that provision established can respond to the
aspirations of people who use services including young people in transition
to adult services. The recommended approach to existing contractual
arrangements will enable the Council to ensure that current provision is
being delivered in accord with the approved model for day opportunities, is
aligned to an agreed specification and contractual terms.

To ensure that services are commissioned appropriately in compliance to
the Contract Procurement Regulations and that there is a legally complaint
process in place to secure places. The approach described will enable a
systematic review of related contracts.

Alternative Options Considered and Rejected:

To do nothing, this option was considered however it would have
implications with regards to the current commissioning, contractual and
procurement arrangements and future sufficiency and sustainability of
provision given the impact of the Covid 19 pandemic on these services.

14. PASSENGER TRANSPORT FRAMEWORK 2022/26

The Cabinet considered the report of the Interim Head of Education
Excellence that detailed proposals in relation to conducting a tender
exercise to establish a Framework Agreement for Hired Passenger
Transport service providers in accordance with procurement regulations
and the Council’s Contract and Financial Procedure Rules.

Decisions Made: That:

(1)  the Executive Director of Children’s Social Care and Education be
authorised to conduct an Open Procedure tender exercise for a new
Framework Agreement to run for a period of two years from 1st
January 2022, with the option of two further one-year Extensions;

(2) it be noted that the Basis of Evaluation will be MEAT (Most
Economically Advantageous Tender) taking into consideration a
balance between Price and Quality; and

(3) delegated authority be granted to the Executive Director of Children’s
Social Care and Education in consultation with both the Cabinet
Member for Education and the Cabinet Member for Children’s
Social Care, to establish the 2022/26 Framework Agreement on
completion of the tender and to award any extension.

Reasons for the Decisions:
The current framework agreement is made up of 15 hired passenger

transport companies, in 4 lots, divided up into vehicle seating capacity.
The core period will expire on 31st December 2021.

11
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As part of this process, approval will be needed for Cabinet Member
Children, Schools and Safeguarding to have delegated authority to
establish the Framework Agreement at the back end of the tender
process.

Alternative Options Considered and Rejected:

No alternatives. Based upon the level of demand from commissioning
departments there is currently an ongoing need for the Council to provide
passenger transport to some service users. As such, this procurement
exercise and the subsequent establishment of a Framework Agreement
provides the Council with the opportunity to procure services at the most
economically advantageous rates, whilst also meeting the stringent Health
and Safety and Safeguarding issues associated with transporting
vulnerable adults and children.

15. DELIVERY OF RESTART PROGRAMME FOR SEFTON

The Cabinet considered the report of the Head of Economic Growth and
Housing in relation to the introduction of the Government’'s Restart
Employment Support scheme and how this will operate in Sefton.

The report set out that Restart was the main employment supply activity to
be commissioned by the Department for Work and Pensions for the next
five- year period, announced in the plan for jobs in July 2020. Since the
Summer 2020 the Department for Works and Pensions had conducted a
competitive procurement exercise using a commercial framework to
appoint a Prime Contractor to lead the provision for the North West area.
The successful Prime Contractor is G4S Ltd, they have chosen to work
with Sefton Council through Sefton@Work.

The Cabinet Member for Regeneration and Skills, Councillor Atkinson
stated that she welcomed the report and emphasised that there was a
potential of 14.7m coming into the Borough to help and support residents
and communities.

Decision Made: That:

(1)  the Council be recommended to enter into a contract with G4S Ltd
for the delivery of the Department for Works and Pensions Restart
Employment Programme and that the Chief Executive in
consultation with the Cabinet Member for Regeneration and Skills
be granted delegated authority to finalise the terms of the contract;
and

(2)  the Council be recommended to approve a supplementary revenue
estimate of £1.576m in 2021/22 fully funded by income from Restart
and note that future years allocations will be included in the budget
report.

Reasons for the Decisions:

12
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Sefton has experienced unprecedented job losses during 2020 which have
seriously impacted our community resilience and this continues to cause
financial hardship for many households who have lost their incomes. The
longer-term effects of continuing high levels of unemployment are well
known and are associated with ill-health, erosion of skills and social
disadvantage and a diverse range of negative outcomes. This programme
will support residents who have already experienced twelve months of
unemployment and enable them to receive the help they need to get back
into sustained work.

Acting as a delivery agent for Restart enables the Council to ensure that
residents receive good quality services and the best interests of residents
and businesses in the area are protected. If this contract is not delivered
with Sefton Council as a sub-contractor, then other, less well-connected
organisations will be given this opportunity for Sefton.

Sefton@Work is the Council’s trusted in-house job brokerage service
which has provided quality employment programmes in Sefton for many
years. The main funding stream to support Sefton@Work since 2016 has
been European Social Fund (ESF). The availability of ESF will cease after
December 2023 when all UK involvement in European structural funding
will end. Restart offers the opportunity for the Council to continue and
expand its job brokerage and employment support activities through
Sefton@Work at a time when our economy, hit by job losses as a result of
the COVID-19-19 pandemic, needs high quality, impartial assistance more
than ever.

Sefton@Work operations are funded through a combination of external
grants and contracts, with some additional Council revenue from core
budgets. Acting as a delivery body for Restart will offer the opportunity to
generate financial surplus which will remove the need for this support,
generating a saving into the Growth budget of £177,000.

Alternative Options Considered and Rejected:
This option has been examined and discounted for several reasons -

e Restart is a national programme, procured by Department for Work
and Pensions. If Sefton Council does not deliver it, the most likely
scenario would be that a commercial entity with no ties or
commitment to Sefton would be appointed. Local delivery through
Sefton@Work however, will allow the Council to better understand
and monitor the quality of the Restart offer for residents; ensuring it
is delivered to our high standards of impartiality and customer
service, making a more fundamental contribution to Sefton’s
economic recovery through alignment with Council objectives.

e This proposal offers valuable resource to continue and expand
employment support at this time when rates of unemployment
across Sefton continue to rise, providing much needed assistance
to a wider audience than is currently possible. One of the Council’s

13
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primary aims is to regenerate our communities, support resilience,
promote prosperity, and reduce the scarring effects of long-term
unemployment and this proposal will sustain resource for five years
to achieve these aims and promote economic recovery.

e Sefton@Work is reliant upon European Social Fund for its main
source of revenue and this comes to an end in 2023. Restart will
provide succession funding for activity that precisely matches the
service’s aims to reduce unemployment, promote inclusive growth
and create more and better jobs.

16. PROCUREMENT OF TRANSPORT TECHNICAL SUPPORT
SERVICES

The Cabinet considered the report of the Head of Highways and Public
Protection in relation to the procurement of Transport Technical Support
Services.

Decision Made: That the Cabinet:

(1) approved the tender process to procure the provision of transport
technical support services, to be published on The Chest using an
Open Tender process, as outlined in the report;

(2) authorised the contract period of 2 years from 1st January 2022 to
31st December 2023 with an option to extend on a year by year
basis to 315t December 2025 subject to performance; and

(3) granted delegated authority to the Head of Highways and Public
Protection to award the Contract resulting from the procurement
and any extension, subject to consultation with Cabinet Member
Locality Services.

Reasons for the Decisions:

The Council has an ongoing programme of strategic transport investment.
Development of these proposals, including the preparation of business
cases and funding bids, requires a range of technical capabilities and a
requirement to respond at short notice to

bidding opportunities. The Council does not have the capability or capacity
to undertake all the elements of work involved in developing and delivering
this programme. It is proposed to procure a contract where the specialist
services the Council needs to be able to develop and deliver the
programme of strategic investment can be provided at short notice.

A contract has existed for transport technical support services since early
2018. This was a three year arrangement, extended for a further year,
which will end in December 2021.

Alternative Options Considered and Rejected:

14
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The provision of all the specialist skills and capabilities through an in-
house team would require substantial additional recruitment which is not
practicable within current budget constraints and controls on recruitment.

Individual schemes could continue to be procured individually and
independently through separate procurement processes. This would
require officer time and resources for each procurement. In some
situations, the timescales imposed for submitting proposals and funding
bids mean that a stand-alone procurement process is either not feasible or
would substantially detract from the time available for completing the
submission. This approach would also mean that there is much less
potential to develop strong working relationships with an individual service
provider and for them to develop local knowledge.

17. PROCUREMENT OF ANNUAL SERVICE CONTRACTS FOR
HIGHWAY MAINTENANCE WORKS

The Cabinet considered the report of the Head of Highways and Public
Protection in relation to the procurement of the Annual Service Contracts
for Highways Maintenance Works.

Decision Made: That:

(1)  the procurement of the Annual Service Contracts for Highway
Maintenance Work be agreed based on the specifications referred
to in paragraph 2.6 of the report;

(2)  the Head of Highways & Public Protection be authorised to approve
the Short List of Tenderers for each Contract subject to the
appropriate review of the Pre-Qualification Questionnaire;

(3) the tenders be evaluated using the evaluation criteria set out in
paragraph 2.4 of the report;

(4) the Head of Highways & Public Protection be authorised, in
consultation with Legal Services and Cabinet Member Locality
Services, to award the Contracts to the highest scoring Tenderer;
and

(5) it be noted that the proposal was a Key Decision but had not been
included in the Council's Forward Plan of Key Decisions.
Consequently, the Leader of the Council and the Chair of the
Overview and Scrutiny Committee (Regeneration and Skills) had
been consulted under Rule 27 of the Access to Information
Procedure Rules of the Constitution, to the decision being made by
Cabinet as a matter of urgency on the basis that it was
impracticable to defer the decision until the commencement of the
next Forward Plan in order that the most cost effective method of
extending the contract could be utilised without further delay.

Reasons for the Decisions:

15
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The existing Annual Service Contracts for a number of Highway
Maintenance Works are due to expire in July 2022. The Anticipated Scope
of Works that are likely to be delivered under the Contracts are of sufficient
value that Cabinet approval is required.

Alternative Options Considered and Rejected:

There are optional annual extensions, for up to four years beyond the core
contract period, built into each of the existing contracts. The Council could
decide to grant the extensions however this would result in price increases
in-line with the provisions set out in the contract, whereas testing the
market may produce savings and/or innovation.

18. NATIONAL FLOOD RISK MANAGEMENT PLAN APPROVAL

The Cabinet considered the report of the Head of Highways and Public
Protection in relation to approval of the National Flood Risk Management
Plan.

The report stated that the Flood Risk Regulations 2009 require the
publication of a strategy to manage flooding areas designated at high risk,
in Sefton this includes Southport, Formby and South Sefton. As a Local
Authority who had measures in the last strategy (2015-2021) Sefton must
review progress on these actions, this review is detailed in this report. The
Environment Agency are leading on an updated strategy and have
developed a series of measures to address flood risk. Prior to public
consultation these must be approved by the relevant Local Authority.

Decisions Made: That the Cabinet:

(1)  approved the review of 2015-2021 FRMP measures as detailed in
Section 2 to the report;

(2) approved the new measures for public consultation by the
Environment Agency as detailed in Section 3 to the report; and

(3) delegated the monitoring of this work to Sefton’s Strategic Flood
Resilience Group.

Reasons for the Decisions:

New measures have been developed in conjunction with Sefton Council
and seek to address key risks. Prior to the Environment Agency consulting
on these measures they need to be approved locally by the relevant local
authority. Progress on the previous measures are also reported to
Overview and Scrutiny as part of the annual scrutiny of Flood and Coastal
Erosion Risk Management.

Alternative Options Considered and Rejected:

16
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The Measures went through several iterations, but it is a legal requirement
that they be produced for the new plan and reviewed for the old plan.

19. EXTENSION OF THE NORTH WEST REGIONAL COASTAL
MONITORING PROGRAMME

The Cabinet considered the report of the Head of Highways and Public
Protection in relation to the continuation of the North West Regional
Coastal Monitoring programme that has been approved by the
Environment Agency and allocations of grant funding that have been
made. This report sought approval to include the capital grant into the
capital programme from 2021 to 2026 with a total value of £5.699m. The
allocation for 2021/2022 is £834,000.

Decisions Made: The Cabinet recommended the following to the
Council:

(1)  approval of the inclusion of the capital allocation of £834,000 into
the capital programme for 2021/2022 and the associated
supplementary capital estimate;

(2)  approval of the inclusion of future annual capital allocations (2022-
2026), as outlined in this report, in the capital programme subject to
annual confirmation from the Environment Agency; and

(83)  delegation of the acceptance and administration of the grant in each
of the six years to the Head of In-House Operational Services.

Reason for the Decisions:

Grant to be included in the capital programme in accordance with the
constitution.

Alternative Options Considered and Rejected:
None.
20. SOUTHPORT THEATRE & CONVENTION CENTRE

The Cabinet considered the report of the Executive Director (Place) in
relation to the Southport Theatre & Convention Centre.

The Cabinet Member for Regeneration and Skills reported that she
welcomed the comprehensive report and looked forward to progressing
future work. Councillor Atkinson thanked Officers and all those involved
for all their hard work.

Decision Made: That the Cabinet:

17
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(1) noted the current condition of the building and the required capital
and revenue for any short-term opening;

(2) agreed to progress with option 5 for the new Marine Lake Events
Centre and adjacent water and light show, with subsequent reports
to be brought to Cabinet and Council for procurement and final
business case approval,

(3) noted that The Town Deal Board have allocated £33.3m of capital
funding (from the Town Deal of £37.5m) to the new Marine Lake
Events Centre and water and light show;

(4) noted that The Liverpool City Region Combined Authority supports
the principle of allocating up to £20m to the new Events Centre,
subject to a satisfactory business case being approved through the
LCRCA’s assurance framework; and

(5) agreed due to the above recommendations not to pursue a short-
term reopening of the current Southport Theatre & Convention
Centre.

Reasons for the Decisions:

The reasons for these recommendations are to provide a new all-purpose
Events Centre as part of the Southport Town Deal that will bring economic
benefits to Southport and the wider City Region and be a driver for
economic recovery after Covid-19

Alternative Options Considered and Rejected:

An option to re-open the STCC on a short-term basis was considered
while the work for the new Events Centre is progressed. The report details
this option with the anticipated risks.

Five options were also considered for the new Events Centre, and again
all five options are included in the full report below. The assessment of
these options identified the Preferred Option to be Option 5.

21. BOOTLE STRAND SHOPPING CENTRE - BUSINESS PLAN
2021/22 TO 2023/24

The Cabinet considered the report of the Executive Director (Place) in
relation to the three-year Business Plan for the fiscal years 2021/22 to
2023/24 for the Strand Shopping Centre, Bootle. As well as forecasts for
each of these periods, the Business Plan includes outline strategy and
short-term action plans for the future of the asset.

Decisions Made: That the Cabinet:

(1)  approved the Business Plan for 2021/22 to 2023/24;

18



CABINET- THURSDAY 24TH JUNE, 2021

(2) noted the content of the report and of the Business Plan, including
the factors that could influence and impact upon the financial
returns to the Council from The Strand, and the outline strategy and
action plans proposed to manage and mitigate these; and

(83) recommend to Council that Council approve a supplementary
capital estimate of £795k (£640k in 2021/22, £115k in 2022/23 and
£40k in 2023/24) to be supported by borrowing and funded from
within the business plan cashflow.

Reasons for the Decisions:

The council’s objectives for the acquisition of The Strand in 2017 were to
ensure that it was supported to continue its role in the local community, as
a key asset at the heart of Bootle critical to the town’s physical, economic
and social regeneration.

Since the start of the spread of COVID-19 in the UK in March 2020, the
regular weekly and monthly monitoring of the operations of The Strand
have indicated increasingly severe impacts of the pandemic and
associated government restrictions on the operations of and financial
returns from The Strand. Despite continued uncertainty, this report and
Business Plan provide an update on forecasts for the coming years, as
well as short- to medium-term mitigants and actions.

However, operational decision-making must be made within the context of
an approved Business Plan.

Alternative Options Considered and Rejected:

Further delay to publication of a three-year Business Plan— despite
continued uncertainty on the economic and regulatory impacts of the
pandemic, and governmental and sectoral response, and continued
impacts on The Strand, this was discounted given the importance of an
approved Business Plan, and the expected continuation of uncertainty for
the economy and for the sector for a significant period to come.

22. DEVELOPMENT OF CHILD POVERTY STRATEGY

The Cabinet considered the report of the Executive Director (People) in
relation to the development of a Child Poverty Strategy. The report
referred to the modernisation of the welfare system by Parliament in 2012
and Universal Credit which was established to reduce reliance on benefits
and increase incentives to work.

The report set out how over the last seven years Sefton Council and key
partner agencies across the private, voluntary, community and faith
sectors have worked collaboratively to mitigate the risk of the changes to
the welfare system on residents in receipt of benefits. These efforts were
increased in 2017 as Universal Credit began to be rolled-out across
Sefton.
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As a result of the unprecedented times experienced due to the COVID-19
outbreak the impacts upon welfare reform and anti-poverty have been felt
across Sefton’s communities. The Welfare Reform and Anti-Poverty
Partnership (WRAP) and Cabinet Member Reference Group has been,
and continue to be, responsive to community needs and have been
considering the evidence base and impact of child poverty within Sefton

The report also referred to the Council declaring a poverty emergency at
its meeting 41" March 2021, Minute No: 74 refers.

The Cabinet Member for Communities and Housing, Councillor Hardy
stated that it was with a heavy heart she reluctantly welcomed the report
and reflected on the journey Sefton Council had taken in mitigating the
effects of the changes to the welfare system when the Council established
a Welfare Reference Group. Councillor Hardy referred to the importance
of mapping poverty and intervening at Early Years/Childhood in order to
improve better opportunities/outcomes for the Boroughs Children in later
years.

Decision Made: That:

(1)  the welfare reform and anti-poverty update as detailed within this report
be noted;

(2) the development of a childhood poverty strategy be approved, and

(3)  The resulting strategy be submitted to a subsequent Cabinet meeting for
approval.

Reasons for the Decisions:

To highlight the work of the WRAP Partnership and Member Reference
Group and to gain approval for the development of the strategy.

Alternative Options Considered and Rejected:
None
23. APPOINTMENT TO OUTSIDE BODIES 2021/22

The Cabinet considered the report of the Chief Legal and Democratic
Officer which sought approval of the appointment of Council
representatives to serve on Outside Bodies set out in the report for
2021/22, or for periods longer than one year. Details of the proposed
representation on Outside Bodies were set out in the report.

The Cabinet Member for Health and Wellbeing, Councillor Moncur
highlighted that reference to the North West Boroughs Health Care NHS
Foundation Trust — Council of Governors had been included in the list of
Outside Bodies in error and requested that it be removed.
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Decision Made: That:

(1)

the following Members be appointed to serve on the

undermentioned Outside Bodies for 2021/22:

General Assembly

ORGANISATION NUMBER OF REPRESENTATIVE(S)
REPRESENTATIVES

British Destinations 1 Cabinet Member — Regeneration and
Skills (Councillor Atkinson) or nominee

Committee in Common - 1 Cabinet Member — Health and Wellbeing

Healthy Liverpool (ClIr. Moncur)

Programme

Formby Pool Trust - 2 Councillor Killen and Interim Head of

Board Communities (Steve Martlew)

Joint Health Scrutiny 3 Chair (Councillor Thomas) and Vice

Committee (where 3 or Chair (Councillor Myers) of the O & S

less local authorities Committee (Adult Social Care) and one

request the scrutiny of a Conservative Member (Councillor

substantial variation to a Brough)

service) (Lab 2/Con 1)

Joint Health Scrutiny 2 Chair (Councillor Thomas) and Vice

Committee (where 4 or Chair (Councillor Myers) of the O & S

more local authorities Committee (Adult Social Care)

request the scrutiny of a

substantial variation to a

service)

Liverpool City Region 1 Cabinet Member - Children’s Social Care

Child Poverty and Life (Councillor Doyle)

Chances Commission

Liverpool City Region 1 Cabinet Member — Communities and

Housing and Spatial Housing

Planning Board (Councillor Hardy) (Substitute: Cabinet
Member -Planning and Building Control —
Councillor Veidman)

Liverpool City Region 1 Cabinet Member — Regeneration and

Employment and Skills Skills (Councillor Atkinson)

Board

Liverpool John Lennon 1 Councillor Roche (Substitute: Councillor

Airport Consultative Myers)

Committee

Local Government 1 Leader of the Council (Councillor Maher)

Association 5 Votes
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Landscape Partnership
Board

ORGANISATION NUMBER OF REPRESENTATIVE(S)
REPRESENTATIVES

Mersey Forest Steering Councillor Roche

Group 1

Mersey Port Health 6 Member Substitute

Committee Councillor Morris  Councillor Brough
Councillor John Councillor Cluskey

Kelly
Councillor Howard Councillor Spencer
Councillor O'Brien  Councillor C. Maher
Councillor Roche  Councillor Dowd
Councillor Shaw Councillor L.
Thompson

(2020/21 - (Lab 4/L.D&P.A 1/Con 1)

Merseyside Community 1 Cabinet Member — Communities and

Safety Partnership Housing (Councillor Hardy) and the Head
of Communities

Merseyside Pension 1 Cabinet Member - Regulatory,

Fund Pensions Compliance and Corporate Services

Committee (Councillor Lappin) or nominee

Merseyside Playing 1 Councillor Cummins (Substitute:

Fields Association Councillor Moncur)

North West Employers’ 1 Cabinet Member — Regulatory,

Organisation Compliance and Corporate Services
(Councillor Lappin)
(Substitute: Councillor Moncur)

North West Older 1 Cabinet Member — Adult Social Care

Peoples Network (Councillor Cummins)

PATROL (Parking and 1 Cabinet Member - Locality Services

Traffic Regulations (Councillor Fairclough) (Substitute:

Outside London) Councillor Veidman)

Adjudication Joint

Committee (NB - Nominated Member and
substitutes must be Cabinet
Members)

Sandway Homes Limited 1 Councillor Myers and Mark Chamber

Board (Sefton Housing (Finance Director)

Development Company
(NB Cabinet Member — Communities and
Housing (Councillor Hardy) is
Shareholder Representative)

Sefton Coast and 2 Cabinet Member — Health and Wellbeing

(Councillor Moncur) and Cabinet Member
- Adult Social Care (Councillor Cummins)
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Older Citizens

Sefton Council for 3 Councillors Grace, Pugh and Robinson

Voluntary Service

ORGANISATION NUMBER OF REPRESENTATIVE(S)

REPRESENTATIVES

Sefton Cycling Forum 2 Councillors John Joseph Kelly and Pugh

Sefton Education 3 Cabinet Member - Education (Councillor

Business Partnership Roscoe) and Councillors Evans and
Moncur

Sefton New Directions 5 Councillors Brennan, John Joseph Kelly

Limited Board and Blackburne
Executive Director (Stephen Watson)
(NB Cabinet Member — Adult Social Care
(Councillor Cummins) is the Shareholder
Representative)

Sefton Sports Council 3 Cabinet Member - Health and Wellbeing

(As and when required) (Councillor Moncur), and Councillors
Cummins and Pugh

Southport Pier Trust 3 Councillors Blackburne, Brough and
Brodie-Browne

Standing Advisory 3 Councillors Grace, Pugh and Brough

Committee for Religious

Education (SACRE)

Trans Pennine Trail 2 Cabinet Member - Locality Services

Members Steering Group (Councillor Fairclough) and Cabinet
Member - Planning and Building
Control (Councillor Veidman) or their
nominees

Veterans in Sefton Board 1 Councillor Lappin

THEMATIC

PARTNERSHIPS

3 Cabinet Member - Communities and

Sefton Safer Housing (Councillor Hardy) and the two

Communities Partnership Council representatives on the
Merseyside Police and Crime Panel
(Councillors John Sayers and Spencer)

Sefton Partnership for 1

Cabinet Member - Adult Social Care
(Councillor Cummins)

OFFICER ONLY
APPOINTMENTS
(NOT LISTED ABOVE)
Southport Business
Improvement District
Board

Executive Director - Place (Stephen
Watson)
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(2)

in relation to those appointments for a longer period than one year, the
following persons be appointed to serve on the Outside Bodies indicated:

ORGANISATION | NUMBER OF REPRESENTATIVE’'S | TERM OF
REPRESENTATIVES OFFICE
EXPIRES
Merseyside 1 Councillor McKinley 31.5.2025
Strategic Flood (Substitute
and Coastal representative —
Risk Councillor Atkinson)
Management
Partnership
North West 1 Councillor Byrom 31.5.2023
Reserve Forces
and Cadets
Association
North Western 2 Councillor McGinnity | 31.5.2023
Inshore or nominee and
Fisheries and Green Sefton
Conservation gﬂ:gz?er (Mark
Authority
Regenerus - 1 Councillor Fairclough | 30.5.2024
South Sefton
Development
Trust
CHARITIES
Ashton 1 Councillor Killen 31.5.2023
Memorial Fund,
Formby
Consolidated 2 Councillor Dutton 26.6.2022
Charities of Councillor Webster
Thomas Brown
and Marsh
Dole
(Formby)
Halsall 1 Councillor Grace 31.5.2022
Educational
Foundation
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NHS
FOUNDATION
TRUST
GOVERNING
BODIES

Liverpool 1 Councillor John 24.6.2024
University Joseph Kelly
Hospital

NHS
Foundation
Trust - Council
of Governors

Liverpool 1 Councillor Hardy 31.9.2023
Women’s NHS
Foundation
Trust - Council
of Governors

Mersey Care 1 Councillor Webster 1.5.2022
NHS
Foundation
Trust — Council
of Governors

SCHOOL
GOVERNING
BODIES - FOR
INFORMATION

Peterhouse 1 Councillor Doyle 31.7.2022
School,
Southport

Cambridge 1 Councillor Robinson 11.6.2021
Nursery

Farnborough 1 Councillor Shaw 31.1.22
Road Infant

Farnborough 2 Councillor Brodie- 17.9.22
Road Junior Browne

Councillor Shaw 17.9.2022

Great Crosby 1 Councillor Lappin 20.6.2024
Catholic
Primary

Our Lady Star 1 Councillor Fairclough | 15.12.2024
of the Sea
Catholic
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Primary

SCHOOL
GOVERNING
BODIES - FOR
INFORMATION

CE Primary

Rimrose Hope 1 Councillor Cummins 20.10.2024

Catholic
Primary School

St. Mary’s 1 Councillor John Kelly | 02.07.2024

CE Primary

St. Oswald’s 1 Councillor Cluskey 09.02.2024

Catholic Infant
& Nursery

St. Teresa’s 1 Councillor Halsall 29.10.2024

Management
Committee

IMPACT 1 Councillor Spencer 03.07.2021

Reasons for Decision:

The Cabinet has delegated powers set out in Chapter 5, Paragraph 40 of
the Constitution to appoint the Council’s representatives to serve on
Outside Bodies.

Alternative Options Considered and Rejected:
None.
24. CLIMATE EMERGENCY ANNUAL REPORT

The Cabinet considered the report of the Executive Director of Corporate
Resources and Customer Services in relation to the climate emergency
strategy and associated action plan that was agreed by the Cabinet in May
and September 2020. The report is the annual progress report in relation
to the Councils aim of achieving net zero carbon by 2030 and the
programme of works supporting the Council’s transition to low carbon
working.

The Cabinet Member for Regulation, Compliance and Corporate Services,
Councillor Lappin referred to the excellent work being undertaken and
thanked all Officers for their hard work.

Decision Made:

That the Cabinet noted the progress made on the targets in the Sefton
climate emergency strategy and action plan.

Reasons for the Decision:
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To support the delivery of the council motion that declared a climate
emergency.

Alternative Options Considered and Rejected:

Not acting would increase the risks to Sefton in future years, on the
themes of energy security and climate change resilience (increased
incidence of extreme weather events, sea level rise etc.)

(Councillor Veidman left the Meeting for the following 2 items of business)
25. PHASE 2 SEFTON COUNCIL ASSET DISPOSALS

The Cabinet considered the report of the Executive Director of Corporate
Resources and Customer services in relation to the disposal of three
surplus assets that will form phase 2 of Sandway Homes development
programme.

Decisions Made: That:

(1)  the Cabinet approved the disposal of the following Council sites to
Sandway Homes Limited:

(@) Isle of Wight Farm, Southport — on condition that technical due
diligence and a planning application is progressed in the 2021/22
financial year.

(b) Bootle High School, Bootle — on condition that technical due
diligence and a planning application is progressed within the
2021/22 financial year.

(c) Foul Lane, Southport — on condition that technical due diligence
and a planning application is progressed in the 2021/22 financial
year.

(2)  further report(s) on the detailed terms and conditions agreed for the
disposal of the sites be submitted to the appropriate Cabinet
Member or Cabinet for approval in accordance with the Asset
Disposal Policy; and

(83) Sandway Homes Limited be permitted to incur expenditure of
£0.200m in the development of the Phase 2 Business Plan and that
this be included in the previously approved debt facility for Phase 1,
be approved.

Reasons for the Decisions:

Sandway Homes is a key delivery vehicle to secure capital receipts to
support the Council’s Framework for Change Programme. Cabinet
previously approved on 9 January 2020 (Asset Maximisation Report) that
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the Isle of Wight Farm and Bootle High School be identified as being
surplus to operational requirements and available for disposal. Officers
have assessed other prospective sites and with the addition of Foul Lane,
Sandway Homes will have three sites to form Phase 2 of their build
programme. This will allow the Development Company to continue to
provide new residential dwellings, including affordable housing, and
generate capital receipts plus a share of profit (revenue return) to the
Council

The Asset Disposal Policy details the route for approval dependent on the
level of capital receipt agreed between the parties

The request for expenditure of £0.200m for Sandway Homes Limited
enables the completion of the Phase 2 Business Plan.

Alternative Options Considered and Rejected:

Option 1 — “alternative sites are offered to Sandway Homes”.

Risk: current Council sites declared surplus are generally smaller sites or
have associated timing issues, which means that they cannot be brought
forward as quick. The impact is that the Council would receive a lower land
receipt, lesser share of the development profit, and ultimately fewer
affordable houses delivered in the Borough.

Option 2 — “the Company takes forward a smaller number of sites” in
Phase 2.

Risk: the financial return to the Council will be reduced accordingly. There
may be a requirement for Sandway Homes to retain a greater amount of
the development profit produced by the remaining sites so that sufficient
funding is available to enable technical due diligence and planning
applications can be progressed.

26. FINANCIAL MANAGEMENT 2021/22 TO 2024/25 AND
FRAMEWORK FOR CHANGE 2020 - REVENUE AND CAPITAL
BUDGET UPDATE 2021/22 INCLUDING THE FINANCIAL
IMPACT OF COVID-19 ON THE 2021/22 BUDGET - JUNE
UPDATE

The Cabinet considered the report of the Executive Director for Corporate
Resources and Customer Services and were advised of:

(1)  the current estimated financial impact of COVID-19 on the 2021/22
Budget;

(2) the current position relating to the 2021/22 revenue budget; and

(3) additional supplementary capital estimates to the Council’s capital
programme.
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Decisions Made: That:

(A) in respect of the Revenue Budget:

(1)

(2)

3)

(4)

S

(6)

(7)

the current estimated impact of COVID-19 on the 2021/22
Budget together with the key issues that will influence the
final position, be noted;

as in 2020/21, the use of Emergency Funding in 2021/22 be
delegated to the Leader of the Council following advice from
the Chief Executive and s151 officer, be approved;

the various Government grants that have been received to
support residents and businesses which will be utilised in
accordance with central government guidance, be noted;

decisions on the use of the discretionary elements of the
Adult Social Care Infection Control and Testing Fund be
delegated to the Executive Director of Adult Social Care and
Health in consultation with the Cabinet Members for Adult
Social Care and Health and Wellbeing, be approved;

the current position relating to the 2021/22 revenue budget,
be noted;

the financial risks associated with the delivery of the 2021/22
revenue budget be recognised and acknowledged that the
forecast outturn position will continue to be reviewed to
ensure a balanced forecast outturn position and financial
sustainability can be achieved;

the two supplementary revenue estimates set out in section
4, which are fully funded from the grants received, be
approved.

(B) in respect of the Capital Programme:

(1)

(2)

the supplementary capital estimates as set out in sections
5.1 to 5.3 of the report, be approved; and

the approval of the supplementary capital estimate as set out
in section 5.4 of the report be recommended to Council.

Reasons for the Decisions:
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To ensure Cabinet are informed of the current position in relation to the
2021/22 revenue budget, including COVID19 pressures and additional
funding being made available to the Council.

To seek Members’ approval of supplementary capital estimates to be
added to the Capital Programme previously approved by Budget Council.

Alternative Options Considered and Rejected:

None
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